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In each issue, we team up with FBD, the official sponsors of
AG MAG, to visit farms across Ireland and share the stories,
people, animals and produce that make them special.

Next up on our AG

MAG farm tour of
Ireland, we headed
back down south to

Co. Waterford. We

had been invited to
Newbard Farm - a
certified organic farm
that sits on just under
50 acres of rolling
countryside near
Lismore. Standing at the
gates to greet us were )
owners Siobhdn and T
Ross Newcombe. We had -
a good feeling about this one!

The farm name - Newbard - is
taken from Siobhdn and Ross’s
two surnames, Newcombe and
Hubbard. It started in 2015
with just a handful of pigs and
a real curiosity about where
food was coming from.

Ross told us how he came
from a dairy farming
background, so pigs were
completely new territory.

‘There was a lot of learning along
the way - and plenty of mistakes
too,” Ross assured us. And when
the Newcombes started laughing, I
had to ask more.

What surprised them most in those
early weeks, they explained, was
how quickly the pigs became the
centre of everything.

‘They’ve great personalities,’
Siobhdn explained, ‘and once you
start working with them, you’re
hooked.’

The Pigs
There are five full-time sows
on the farm, and they all have

names.

Bea is the oldest at eight
~years old. She’s an Oxford
' Sandy & Black and has been
' with them from early on. The
' others are all pure Berkshire -
' Molly, Missy, Tik Tok and
' Tin Tin.

They’ve also bred their

own boar, Danny, who'’s a
Tamworth cross Oxford Sandy
& Black, so there’s a nice bit of
history in the herd.

Newbard farm aims fo produce
between 160 and 200 pigs a
year, depending on conditions
like the weather and how the
ground is holding up.
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Alongside
the pigs, they keep
about 20 ewes, giving
roughly 30 fo 35 lambs
ayear,as wellas Le
Bresse chickens - a |
heritage, dual-purpose |
breed.

‘You do get attached
to them, especially the
sows,” says Siobhan.
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‘They all have their
own personalities -
some are very calm,
others a bit more
mischievous - and
that’s a big part

of what makes
working with

them so

enjoyable’
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The famous newbard hog roas+

A hog roast is exactly what it sounds like - a

yvhole pig, slow-roasted over heat until the meat

Is tender and the crackling is just right. It’s one of
the favourite parts of what Newbard does, and it’s
a full-day process, sometimes two. The pig’goes on

from early morning and slow-cooks for eight to 12
hours.
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There’s great anticipation around it. People gather
as the smell builds, and by the time it’s ready there’s
usually a crowd waiting. People love seeing where
the food has come from and how it’s cooked, and
you can really taste the difference with organic pork.

It’s not jus"r about the food. The hog roast becomes
a focal point at events - whether it’s o wedding, a
party or a local gathering. It brings people together.
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This si.de of the business helps support the farm
especially when times are difficult, Having diffe;'enf
streams of income helps keep things going. Siobhan
also works full-time outside the farm.,

ag4

A mixed and sustainable Farm

| Newbard is run as a mixed farm. Alongside this, they grow
! Alongside the animals, they grow kale and other greens, as
| arange of vegetables through well as potatoes, carrots,
the seasons, using crop rotation beetroot and peas.
v to keep the soil healthy and
" productive. For the Newcombes, it all
comes back to keeping the
They also use methods like the system as self-sufficient
Three Sisters planting approach, and sustainable as possible.
which helps maximise yield while As Siobhdn and Ross see it,
naturally feeding nitrogen back everything starts with the
into the soil through the beans. soil - if the soil isn’t right,
nothing that comes from
Pumpkins are an important it will be.
crop at Newbard Farm. They’re fed
back to the pigs and help supn~r* The eggs are
gut health over the w mainly for the
months, especially farm and family
when other plants L at the moment,

aren’t available. but this may
change soon.
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The orchard & fruit

One of our favourite places to see during
our visit that day was the small fruit garden
on the farm. Siobhan was particularly proud
of this and explained how they hope to
expand it.

They also have access to a number Nd
of local orchards, which is especially

useful in autumn.
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When there’s an abundance of apples
around this time of the year, the pigs are
the real winners as all are brought back and
used as natural feed.

FBD

This aligns very much to the Newbard Farm
philosophy - making use of what’s available
and avoiding waste. Not only that, the fruit
garden and orchards support biodiversity
and help wildlife throughout the seasons.

BT | A normal day,

husbantm - A typical day at

W% Newbard starts early,
usually around 6.00 or 6.30
am. The first job is checking
and feeding the animals.
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After that, the work varies
depending on the time of
year - from moving fences
and rotating stock to
general maintenance.

‘The best part of the day is
being out with the animals,
especially in the morning
when everything is calm,’
says Siobhdn. ‘You can
really see them thriving in
the system, and that
makes it all worthwhile.’
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The hardest part is juggling
everything, especially
alongside work outside
the farm. The days
can be long, and
there’s always
something
to be done,

no matter

the weather.
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WhY the Newcombes farm

When we sat down for a cup of tea in the
early afternoon, we asked Siobhan and
Ross why they chose to farm alongside

- their full-time jobs. And they replied that
' it was because they believe in producing
real, honest food and knowing exactly

' where it comes from.
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For the Newcombes, it’s not just about food
production. It’s about nutrition, quality and
the positive impact good food can have on
people’s health.
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We could easily see that maintaining the
connection between the land, the animals
and the people eating the food - and being
part of a local food system people can
tfrust - was a real driving force.
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Before we finished up, Siobhan
offered some advice worth sharing.
‘For anyone thinking about it,’ she
explained, ‘start small, be prepared
to learn and, maybe above all, don’t
be afraid of hard work. Running a
mixed farm like ours is not easy, /
but it’s very rewarding.’

Saving 900dbye

Just before it was time
to pack up and head
home to the northwest,
we took one last stroll
around the Newbard
Farm.
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It felt like the pigs were
even saying goodbye.
And we were sorry to
leave.
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Back on the road, we
chatted about what
we saw that day - the
farm, the animals, the
Newcombes and their
vision for the future. It
was, we felt, a perfect
farm to end our first
sedason of AG MAG on.

NextiupitoriNewbanrd
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One thing that really
shone through was that
Ross and Siobhdan know
what hard work is - but
they also believe in what
they’re doing. And that’s
what real farming is
about.
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